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Red= inadequate progress (activity has begun, but expected milestones and deliverables have been delayed by > 12 months, and specified timeline is not being met.)
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1.1.1 Stock Status <60 5 Stock level 1.1
Develop a comprehensive 

monitoring plan
/ / / / / / /

DIGEPESCA´s Regional Offices in La 

Ceiba and Roatán collect commercial 

catch information from lobster boats 

and packing plants on a monthly basis. 

Information is sent to the Statistics 

Unit in Tegucigalpa during the first 10 

days of every month, however the 

information is not sent systematically 

or does not reach Tegucigalpa- a robust 

collection system is lacking. A database 

has not been developed and available 

data for the last fishing seasons is 

contained in Excel sheets that can be 

requested from DIGEPESCA.

Some of the estimates of interest 

required for developing a 

comprehensive monitoring program 

have been included in the gap 

analysis section of the report 

submitted by WWF to Smithsonian 

under the NFWF sub award 

agreement.

1.1.1 Stock Status <60 5 Stock level 1.2
Integrate and analyze commercial 

catch information

Commercial catch data from most 

packing plants in La Ceiba and Roatán is 

available for the last two fishing 

seasons. Data has been requested and 

analyses to be conducted during Q1 

and Q2 2015 by a stock assessment 

specialist working with WWF to 

conduct preliminary stock analyses.

Preliminary stock analyses were 

conducted by a stock assessment 

specialist hired by WWF under the 

NFWF-Smithsonian sub award 

agreement. Commercial catch data 

was collated and length/weight 

relationships of commercial catch 

have been determined to identify 

trends. The main results of the 

analyses include: (1) the ideal type of 

model proposed for this fishery was 

identified; (2) it can be concluded 

that the spiny lobster fishery of 

Honduras is overexploited; (3) 

according to these predicted values, 

the recent trend in abundance of 

spiny lobster suggest that abundance 

is relatively stable, with a slight trend 

to increase. Since these values are 

preliminary, results must be taken 

with caution.

October, 2015

1.1.1 Stock Status <60 5 Stock level 1.3
Integrate and analyze artisanal catch 

information

DB from CEM has not yet been 

launched and DIGEPESCA does not 

have systematized artisanal catch 

information.

DIGEPESCA nor other sources have 

systematized artisanal catch 

information.

April, 2016

1.1.1 Stock Status <60 5 Stock level 1.4
Integrate and document IUU 

information

The transparency portal that is being 

developed by CEM in collaboration with 

the Public Prosecution Office has not 

been launched. A strategy to document  

the data  that DIGEPESCA  and  NGOs 

have to assess illegal activities from 

markets, restaurants, and the vessel 

monitoring system has not been 

designed. 

Under the coordination of WWF, a 

consultant was hired to develop a 

strategy to document and evaluate 

the magnitude of illegal lobster  

fishing, including documenting  the 

data  that DIGEPESCA  and  NGOs 

have to assess illegal activities from 

markets, restaurants, and the vessel 

monitoring system. The consultancy 

initiated in Nov. 2015 and results are 

expected for early 2016.

April, 2016

1.1.1 Stock Status <60 5 Stock level 1.5 Analysis of  IUU information / / / / / / / / / / /
Activity to be started after collecting 

available IUU information.

A preliminary analysis of the IUU 

information will be conducted under 

the consultancy mentioned above.

December, 2016

1.1.1 Stock Status <60 5 Stock level 1.6 Long-term IUU monitoring plan / / / / / / /

Some IUU activities are already being 

monitored through the VMS system 

managed by DIGEPESCA. CEM is 

providing support to analyze the data 

obtained through the VMS system.

Development of a long-term IUU 

lobster fishing monitoring and 

prevention plan will be conducted 

under the consultancy mentioned 

above.

October, 2016

1.1.1 Stock Status <60 5 Fishery level 1.7
Develop a comprehensive database 

system

One of the expected outputs of the 

consultancy that WWF is currently 

coordinating through a sub-grant from 

Smithsonian Institution is a "data 

system for stock assessment that 

enables incorporation of new data for 

future stock assessments " 

The guidelines for developing a 

database system for stock 

assessment that can integrate data 

from different sources has been 

included in the report submitted by 

WWF to Smithsonian under the 

NFWF sub award agreement. 

October, 2016

1.1.1 Stock Status <60 5 Fishery level 2.1
 Review and development of 

commercial landings form
/ / / / /

The data system resulting from the 

WWF Sub-grant from Smithsonian 

Institution will help inform the design 

of a "Landing data collection system” 

that Smithsonian Institution will 

develop under a grant from NFWF, 

allowing packing plants to enter their 

information online. The format will be 

adapted if necessary once it starts to be 

used by packing plants. 

The guidelines for developing a 

database system for stock 

assessment have been included in 

the report submitted by WWF to 

Smithsonian under the NFWF sub 

award agreement. These will help 

inform the design of a "Landing data 

collection system” that Smithsonian 

Institution will develop under a grant 

from NFWF, allowing packing plants 

to enter their information online. 

Formats will be adapted if necessary 

once it starts to be used by packing 

plants. 

1.1.1 Stock Status <60 5 Fishery level 2.2
Development of artisanal landings 

form

DIGEPESCA's Department of Artisanal 

Fisheries has artisanal forms in place, 

both for landings and 

commercialization. However, 

DIGEPESCA is not systematically 

collecting any information at the 

moment. 

The guidelines for developing a 

database system for stock 

assessment have been included in 

the report submitted by WWF to 

Smithsonian under the NFWF sub 

award agreement. These will help 

inform the design of a "Landing data 

collection system” that Smithsonian 

Institution will develop under a grant 

from NFWF, allowing the collection of 

artisanal fishing information. Formats 

will be adapted if necessary once it 

starts to be used by artisanal fishers, 

collection centers and/or inspectors. 

October, 2016

1.1.1 Stock Status 60-80 5 Stock level 3.1 Definition of Unit Stock / / /

Activity to be conducted by stock 

assessment specialist in Q1 and Q2 

2015.

According to the stock assessment 

specialist, it would be ideal to 

conduct the evaluation of the 

resource at the scale of the entire 

platform shared by Honduras and 

Nicaragua. However, this ideal 

scheme and scale are currently 

unlikely due to the lack of basic data 

on catch-effort by fishing method in 

Honduras. 

April, 2017

1.1.1 Stock Status <60 5 Stock level 3.3 Perform stock assessment / / / / / / / / / / /

Preliminary stock analyses will be 

conducted in Q1 and Q2 2015 after 

commercial data and other available 

information is compiled, including 

catch-effort data from dive boat catch 

logs and fisheries-independent data. 

Main results of the preliminary stock 

analyses conducted during this 

period calculated a Target Reference 

Point (TRP) for the lobster fishery of 

Honduras, defined in terms of a value 

of fishing mortality F, as F0.01= 0.40. 

Given the annual values of F 

estimated from 2010 to 2014 the 

geometric mean of F is calculated as 

F_(c,GM)= 0.76, meaning that the 

spiny lobster fishery of Honduras is 

overexploited. Results also presented 

trends in the relative abundance of 

the resource. 

                                

April, 2018

1.1.1 Stock Status <60 5 Fishery level 3.4
Develop harvest control rules and 

integrate to harvest strategy
/ / / / / / / / / / /

If the collated information from 

available data allows, results from 

preliminary stock analyses will include 

an abundance index for the Honduran 

lobster stock and trends in stock 

abundance (biomass), fishing mortality 

and harvest control rules.

Preliminary trends  in annual 

recruitment, relative abundance 

index, total and exploitable biomass, 

and fishing mortality were identified 

in the preliminary stock analyses 

conducted during this period. Thus, 

harvest control rules could only be 

recommended.

April, 2018

1.1.2 Reference Points <60 4 Fishery level 3.3, 3.4
See activities, description, and 

progress above

1.1.2 Reference Points <60 4 Stock level 7.3
Adapt OSPESCA Precautionary 

Technical Criteria
U U U U U U / / / / / /

Honduras does not have a Lobster 

Fishery Management Plan. However, 

once a plan is created, it should 

establish  clear  objectives  for  the  

management system and integrate 

adapted precautionary criteria from 

OSPESCA.

Honduras does not have a Lobster 

Fishery Management Plan. However, 

once a plan is created, it should 

establish  clear  objectives  for  the  

management system and integrate 

adapted precautionary criteria from 

OSPESCA.

April, 2018

1.1.3 Stock Rebuilding <60 4 Fishery level 3.4
See activities, description, and 

progress above

1.2.1 Harvest Strategy 60-80 4

1.1, 1.2, 

1.3, 1.4, 

1.5, 1.6, 

1.7, 2.1, 

2.2, 3.1, 

3.4

See activities, description, and 

progress above

1.2.2 Harvest Control Rules 

and Tools
<60 4 3.4

See activities, description, and 

progress above

1.2.2 Harvest Control Rules 

and Tools
<60 4 7.3

See activities, description, and 

progress above

1.2.3 Harvest Strategy: 

Information and 

Monitoring

<60 4

1.1, 1.2, 

1.3, 1.4, 

1.5, 1.6, 

1.7, 2.1, 

2.2

See activities, description, and 

progress above

1.2.3 Harvest Strategy: 

Information and 

Monitoring

<60 4 Fishery level 9.6 Closed season monitoring / / X X
Closed season started on March 1st 

and will go on through June 30th. 
Open season. ongoing

1.2.3 Harvest Strategy: 

Information and 

Monitoring

<60 4 Fishery level 10.1
Technical capacity building for staff 

at DIGEPESCA
/ X

Capacity building for staff was 

conducted in 2013, but this should 

be an ongoing activity.

Jun, 2013 Jun, 2013

1.2.3 Harvest Strategy: 

Information and 

Monitoring

<60 4 Fishery level 10.2
Capacity-building for Fishermen 

(Catch Forms)
/ / / / / / / / / / / /

This activity will be started after the new 

catch forms are finalized (activities 2.1 

& 2.2)

This activity will be started after the 

new catch forms are finalized 

(activities 2.1 & 2.2)

April, 2019

1.2.4 Assessment of Stock 

Status
<60 4 1.1, 1.7, 

3.1

See activities, description, and 

progress above

1.2.4 Assessment of Stock 

Status
<60 4 Stock level 3.2 Develop stock assessment model / / / / / / / / / / / X This activity has not begun yet.

The preliminary stock analyses 

conducted during this period 

identified the ideal type of model 

proposed for this fishery— the 

Integrated Analysis (IA) model, in 

combination with catch-at-age and 

catch-at-length data. 

July 2017 Oct, 2015

1.2.4 Assessment of Stock 

Status
<60 4 3.3

See activities, description, and 

progress above

2.1.1 Retained Species 

Status
N/A N/A 5 N/A N/A

2.1.2 Retained Species 

Management Strategy
N/A N/A 4 N/A N/A

2.1.3 Retained Species 

Information / Monitoring
<60 4 Fishery level 2.3

Incorporation of non-target species 

in landing forms
/ / / / / / / / / / / /

Activity will start once landing 

forms/landing data collection system 

are implemented.

Activity will start once landing 

forms/landing data collection system 

are implemented.

April, 2017

2.1.3 Retained Species 

Information / Monitoring
<60 4 Stock level 4.1

Review research on impacts on non-

target species in other areas
/ / / / / / / / / / / / Activity aimed to start in 2016. Activity aimed to start in 2016. October, 2016

2.1.3 Retained Species 

Information / Monitoring
<60 4 Stock level 4.2

Develop observer program for long-

term monitoring of non-target 

species

/ / / / /

The pilot spiny lobster traceability 

program with observers on board 

continued in Q1 2015. However, the 

development of the observer program 

for long-term monitoring of non-target 

species should be re assessed.

The development of the observer 

program for long-term monitoring of 

non-target species should be re 

assessed.

April, 2017

2.1.3 Retained Species 

Information / Monitoring
<60 4 10.1, 10.2

See activities, description, and 

progress above

2.2.1 Bycatch Status N/A N/A 5 N/A N/A

2.2.2 Bycatch Mangement 

Strategy
N/A N/A 4 N/A N/A

2.2.3 Bycatch Information / 

Monitoring
<60 4

2.3, 4.1, 

4.2, 10.1, 

10.2 

See activities, description, and 

progress above

2.3.1 ETP Status N/A N/A 5 N/A N/A

2.3.2 ETP Management 

Strategy
N/A N/A 4 N/A N/A

2.3.3 ETP Information / 

Monitoring
60-80 4

2.3, 4.1, 

4.2, 10.1, 

10.2 

See activities, description, and 

progress above

2.4.1 Habitat Status <60 5 Stock level 5.2
Conduct study to evaluate habitat 

impacts in Honduras
/ / / / / / / / / / / /

Activity currently on stand-by. Similar 

studies have been conducted in other 

places.

Activity currently on stand-by. Similar 

studies have been conducted in 

other places.

October, 2015

2.4.1 Habitat Status <60 5 Stock level 5.3
Expand  critical habitat and 

ecosystem studies to other areas
/ / / / / / / / / / / / Activity to be started in 2017. Activity to be started in 2017. April, 2019

2.4.1 Habitat Status <60 5 Stock level 5.4
Publish TNC assessment on Gaps in 

Marine Conservation
X Jun, 2013 Jun, 2013

2.4.2 Habitat Management 

Strategy
<60 4 5.2, 5.3, 

5.4

See activities, description, and 

progress above

2.4.2 Habitat Management 

Strategy
<60 4 Fishery level 5.5

Establish a system to detect vessel 

incursions in protected areas
/ / / / / /

A system is already in place. CEM 

supports DIGEPESCA in the analysis of 

this information and presented a report 

on the analysis of the VMS data and a 

review of the current fisheries situation 

to DIGEPESCA. CEM made a suite of 

recommendations to the government 

through a report compiled by SI 

researcher Dr. Iliana Chollett. Monthly 

reports will be submitted to 

DIGEPESCA.

Under the coordination of WWF, a 

consultant has been hired to 

conduct a SWOT analysis of the 

existing VMS system, provide 

recommendations to improve the 

system and detect incursion of boats 

in MPAs, critical habitats and No-

Fishing zones. Results will be 

available in early 2016.

October, 2016

2.4.3 Habitat Information / 

Monitoring
60-80 4 Stock level 5.1

Review research on habitat impacts 

from other areas
/ / / / / / / / / / Activity currently on stand-by. Activity currently on stand-by. October, 2015

2.4.3 Habitat Information / 

Monitoring
60-80 4 5.2, 5.3, 

5.4

See activities, description, and 

progress above

2.5.1 Ecosystem Status 60-80 5 5.3, 5.4
See activities, description, and 

progress above

2.5.2 Ecosystem 

Management Strategy
60-80 4 5.3, 5.4, 

5.5

See activities, description, and 

progress above

2.5.3 Ecosystem 

Information / Monitoring
60-80 4 5.1, 5.3, 

5.4

See activities, description, and 

progress above

3.1.1 Legal/Customary 

Framework
60-80 íé 4 Fishery level 6.1 Update fisheries law X

The first debate required to pass the 

law was conducted in Q3; second and 

third (final) debates were completed in 

Q4 2014. Yet, the process is still on 

stand-by due to adverse reactions of 

some actors.

The new Fisheries Law of Honduras 

was approved by Congress in 

September 2015. Sanctioning by the 

President and elaboration of the 

regulations are the immediate next 

steps . 

TBD Sept., 2015

3.1.1 Legal/Customary 

Framework
60-80 4 Fishery level 6.2 Update fisheries regulations

Regulations will not be updated until 

law has been approved.

Elaboration of regulations are 

expected to occur in 2016.
October, 2016

3.1.2 Consultation, Roles 

and Responsibilities
60-80 4 Fishery level 7.4

Multistakeholder lobster 

stakeholder committee
/ / / X Activity currently on stand-by. Activity currently on stand-by. ongoing

3.1.2 Consultation, Roles 

and Responsibilities
60-80 4 Fishery level 7.5 National-level council / / / / / / / / / / / /

Council has not yet been established, 

as new Fisheries Law has not been 

approved.

Council has not yet been established. TBD

3.1.3 Long Term Objectives N/A N/A 4 N/A N/A N/A

3.1.4 Incentives for 

Sustainable Fishing
N/A N/A 4 N/A N/A N/A

3.2.1 Fishery Specific 

Objectives
60-80 4 3.4

See activities, description, and 

progress above

3.2.1 Fishery Specific 

Objectives
60-80 4 Fishery level 7.1 Stakeholder consultation / / / / / / / / / / / /

Consultation mechanisms with relevant 

actors to be created for the 

development and adoption of a Lobster 

Fishery Management Plan (FMP).

Consultation mechanisms with 

relevant actors to be created for the 

development and adoption of a 

Lobster Fishery Management Plan 

(FMP).

April, 2016

3.2.1 Fishery Specific 

Objectives
60-80 4 Fishery level 7.2 Adapt CLME regional lobster FMP / / / / / / / / / / / /

The regional FMP was shared by 

OSPESCA with different countries for 

feedback. Plan MARPLESCA has not 

been adapted nor adopted at the 

national level.

The regional FMP was shared by 

OSPESCA with different countries for 

feedback. Plan MARPLESCA has not 

been adapted nor adopted at the 

national level.

April, 2018

3.2.1 Fishery Specific 

Objectives
60-80 4 7.3, 7.4, 

7.5

See activities, description, and 

progress above

3.2.1 Fishery Specific 

Objectives
60-80 4 Fishery level 7.6 Management system evaluation / / / / / / / / / / / /

A report evaluating the performance of 

the new management system to be 

created, including the new monitoring 

system, link between stock assessment 

and management actions, the new legal 

framework, and the implementation of 

the new FMP

A report evaluating the performance 

of the new management system to be 

created, including the new 

monitoring system, link between 

stock assessment and management 

actions, the new legal framework, and 

the implementation of the new FMP. 

April, 2019

3.2.2 Decision Making 

Processes
<60 4 Fishery level 6.3

Restructure Fisheries Department 

(DIGEPESCA)
X / /

DIGEPESCA has not been restructured, 

since the law for restructuration has 

not yet been approved. 

DIGEPESCA has not been 

restructured, but with the approval 

of the new Law, it is expected that 

this is included in the regulations.

April, 2016

3.2.2 Decision Making 

Processes
<60 4 Fishery level 6.4

Develop a stakeholder consultation 

process
/ / / / / / / / / / / / TBD TBD TBD

3.2.2 Decision Making 

Processes
<60 4 7.1, 7.2, 

7.4, 7.5, 

See activities, description, and 

progress above

3.2.3 Compliance and 

Enforcement
<60 4 5.4, 5.5

See activities, description, and 

progress above

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 9.1

Review current MCS strategy and 

activities
/ / / / / / /

The results of the review submitted to 

DIGEPESCA by CEM have not been 

made public. 

Under the coordination of WWF, a 

consultant was hired to conduct a 

SWOT analysis of the existing VMS 

system, provide recommendations to 

improve the system and detect 

incursion of boats in MPAs, critical 

habitats and No-Fishing zones. 

Results will be available in early 2016.

October, 2015

3.2.3 Compliance and 

Enforcement
<60 4

1.4, 1.5, 

1.6, 5.4, 

5.5, 9.1

See activities, description, and 

progress above
TBD

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 9.2 Fishery enforcement officers / / / / / / / / / /

Capacity building for fishery 

enforcement officers was conducted in 

2012 under project MASPLESCA-

OSPESCA. 

This should be an on-going activity. April, 2017

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 9.3 Navy involvement / / / / / / / / / / /

CEM-SI ran a capacity building 

workshop about VMS usage in Q4 

2014 for DIGEPESCA and the Navy. A 

collaboration agreement was created 

between DIGEPESCA and the Navy with 

support of CEM, to improve MCS 

activities.

A collaboration agreement was 

created between DIGEPESCA and the 

Navy with support of CEM, to 

improve MCS activities. A “fisheries 

surveillance committee” composed 

by Marina Mercante, DIGEPESCA’s 

Sistema de Monitoreo de 

Embarcaciones Pesqueras de 

Honduras (SIGMEPH), CEM and the 

Navy, is currently operating.

June, 2017

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 9.4 Satellite MCS / / / / / /

CEM worked with  DIGEPESCA to 

strengthen the satellite MCS system 

and is currently having access to the 

information from the system. A report 

on the analysis of the VMS data and a 

review of the current fisheries situation 

was presented to DIGEPESCA. Analyses 

include fishing locations of industrial 

boats and fishing effort. CEM made 

recommendations to the government 

through a report compiled by a SI 

researcher. Reports with analyses of 

VMS data will be submitted to 

DIGEPESCA on a monthly basis. Also, 

CEM and SI have launched a pilot for a 

vessel monitoring system for artisanal 

boats, which is now being adopted to 

track commercial small scale boats. 

CEM and SI are currently working on a 

system to streamline the analytics from 

both the commercial VMS and the small 

scale version.

Under the coordination of WWF, a 

consultant has been hired to 

conduct a SWOT analysis of the 

existing VMS system and provide 

recommendations to improve the 

system. Results will be available in 

early 2016.

April, 2019

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 9.5 Inter-institutional cooperation / / / / / / / / / /

Once the National Council is created 

after the Fisheries Law is approved, 

there will be more inter-institutional 

cooperation. Some cooperation occurs 

during closed season. 

The new Fisheries Law establishes the 

creation of a national fisheries 

council, allowing for more inter-

institutional cooperation. Some 

cooperation occurs during closed 

season and a "fisheries surveillance 

committee" already exists.

April, 2018

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 9.6

See activities, description, and 

progress above

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 10.3

Capacity-building for Fishermen 

(IUU )
/ / / / / / / / / / / / Activity to be started in May 2018, 

depending on the funds

Activity to be started in May 2018, 

depending on the funds
April, 2019

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 10.4 Schools and children (IUU) / / / / / / / / / / / / Activity to be started in May 2018, 

depending on the funds

Activity to be started in May 2018, 

depending on the funds
April, 2019

3.2.3 Compliance and 

Enforcement
<60 4 Fishery level 10.5 Restaurants (IUU) / / / / / / / / / /

Some ongoing work in Roatan through 

the Responsible Seafood Program 

coordinated by the Roatan Marine Park.

Some ongoing work in Roatan 

through the Responsible Seafood 

Program coordinated by the Roatan 

Marine Park and the Geotourism 

Council of Roatán.

April, 2019

3.2.4 Research Plan 60-80 4 Stock level 8.1 Review of research and gap analysis / / / / / / / / / / / / Activity to be started in May 2018, 

depending on the funds

Activity to be started in May 2018, 

depending on the funds
May-18

3.2.4 Research Plan 60-80 4 Stock level 8.2 Workshop to develop research plan / / / / / / / / / / /

Activity to be conducted based on 

collected information. A research plan 

to fill information gaps should be 

developed.

Activity to be started in 2018. May, 2018

3.2.4 Research Plan 60-80 4 Stock level 8.3 Legal framework and funding / / / / / / / / / / / / Activity to be started in 2016. Activity to be started in 2016. April, 2016

3.2.4 Research Plan 60-80 4 Stock level 8.4 Finalize and document research plan / / / / / / / / / / / / Activity to be started in 2016. Activity to be started in 2016. April, 2017

3.2.5 Monitoring and 

Management Performance 

Evaluation

<60 4 7.6, 9.1, 

9.6

See activities, description, and 

progress above

Step 3 - Implementation and Tracking Progress

FIP Processes Underway  (FIP workplan is being implemented) 

2013

Legend for Quarterly Activity Tracking1

Date 

completed or 

reported

Green=expected progress being made (i.e., activity has begun, and expected milestones, deliverables and specified timeline are being met as planned).

Yellow=progress is below expectation (i.e., activity has begun, but expected milestones and deliverables have been delayed by 6 - 12 months, and specifed timeline is not being met).

P2. 

Environmental 

Impacts

P3. Management

MSC Performance Indicators (If grey, MSC PA 

has not been completed and so not all 

indicators have been assessed)

P1. Stock Status

Target Due Date

Details of Progress (include source, e.g., website URL that 

provides evidence.)2012 2014 2015


