
Vietnam blue swimming crab FIP Legend for Quarterly Activity Tracking1

Workplan Tracking Green=expected progress being made (i.e., activity has begun, and expected milestones, deliverables and specified timeline are being met as planned).

Updated October 3, 2014 Yellow=progress is below expectation (i.e., activity has begun, but expected milestones and deliverables have been delayed by 6 - 12 months, and specifed timeline is not being met).

Red= inadequate progress (activity has begun, but expected milestones and deliverables have been delayed by > 12 months, and specified timeline is not being met.)
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1.1.1 Stock Status <60 <60 5 Pre-assessment and 

actions defined in TOR
stock

Activity 1.1:1 Scientific data 

collection research and sampling 

programme

District Peoples 

Committees 

supported by 

DARD, with inputs 

from collaborating 

agencies (e.g. 

Department of 

Natural Resources 

and Environment) 

supported by a 

Fisheries 

Monitoring & 

Evaluation 

consultant.

x

x 
(M

.1
)

M
2

x 
(M

3
)

x 
(M

.4
)

x 
(M

.5
)

(Contract awarded) Calling for 

proposal on stock assessment of BSC. 

Receiving proposal from Research 

Institute of Marine Fisheries (RIMF) 

and Nha Trang Institute of 

Oceanography (NIO)

(Contract awarded): Contract awarded - 

Meeting in April 25 of Kien Giang Crab 

Management Council has selected 

proposal on Stock assessment of RIMF 

with advice from Richard Bank (M&E 

consultant for FIP Kien Giang)

Contract awarded): MoU developed 

between RIMF, DARD, VASEP CC and 

WWF. Monies available from VASEP 

and WWF

Contract awarded) Contract awarded 

and RIMF engaged and staff recruited. 

Milestone: RIMF discussing 

cooperation with processors to 

establish scientific credibility of 

processor sampling programme. Issue 

is leakage of undersize fish sold to 

domestistic market. Some discussion 

on CMC and Compliance required. 

Note that Only data on length 

frequency is collected by YCC at their 

stations

Milestone 1: Literature Review: Done

Milestone 2: Expected Observer programme 

operational;. Quarterly report submitted by RIMF 

(Dropbix - Milestone 2): Observer programme now 

operational. Carried 02 observer trips, biological 

analyzing for 30 samples of blue swimming crab 

harvesting during the trip.Implemented  06 trips to 

collect biological data of the  blue swimming  crabs in 

November, December/2012 and Feb,March, May, 

June/2013,  analyzed 90 samples of blue swimming 

crab All data were entered into a database (Blue 

Swimming Crab Database) at the Resource Division of 

RIMF. Former milestone 3 Crab processors sampling 

programme removed following agreement at th 

workshop (August 2013)

Milestone 3: Fishing surveys commence. RIMF 

submitted a budget for Fishing surveys.       RIMF has 

submitted budget for Fishing survey of abou 

60,000USD and M&E consultant has agreed  not to 

take this as it is too expensive but little help                 

(New) Milestone 4: Genetic 

interdependence of the stock and 

interdependence. The data collection 

program for stock assessment was 

done for Jan and Feb with fund left 

from last year. The work is broken in 

March since there was no fund. 

Hopefully it will  be continued again in 

April.

The data collection for stock 

assessment is going on in Apr-June but 

the study on genetic interdependent  

of the stock is cancel in 2014 due to 

shortage of fund

Data collection for stock assessment 

was going on in Jul-Sep. The FIP review 

workshop in Aug 29-30th has agreed 

to used the Fram survey instaed of 

Fishing survey or Genetic survey. RIMF 

has submitted the budget for frame 

survery

Data collection for stock assessment 

was going on in Oct-Dec. The Fram 

survey was still delay due to the fact 

that no fund available to allocate for 

this survey.

New Milestone 5: Research Plan

3/28/2016

1.1.2 Reference Points <60 <60
Pre-assessment and 

actions defined in TOR

Activity 1.1.2: Provide 

quantitative biological reference 

points

RIMF / / / / / / / / / /

x 
(M

.6
) 

x(
M

7
) 

x 
(M

.8
 x

 (
M

.9
)

x 
(M

.1
0

) Preliminary findings submitted by RIMF at the Kien 

Giang workshop (Milestone 5). WWF Project manager 

and M&E Expert visit to RIMF prior to workshop. 

Resolved to provide support to report formatting.

Milestone 6:Report on crab size @ 

50% maturity; Milestone 7: The 

assessment is subject to peer review. 

Milestone 8: Anticipated report on 

crab stock assessment submitted to 

CMC; Milestone 9: Scientific report 

subject to peer review: Reports 

submitted to the CMC for review;  

RIMF has produced the first year stock 

assessment report with quantitative 

referent points

Quarterly report submitted

Stock assessment report was updated 

to Jul 2014 for presentation in Aug FIP 

review meeting.

Stock assessment report will be 

updated in Jan 2015 after RIMF 

encoding data and Write report

Milestone 10: The limit reference 

point is set above the level at which 

there is an appreciable risk of 

impairing reproductive capacity

3/28/2016

1.2.3 Information <60 60-80 5 Pre-assessment and 

actions defined in TOR
stock

Activity 1.2.1: Logbook system 

design and in operational

DARD, RIMF, 

Institute of 

Oceanography, and 

NGOs (WWF)

/ / / / /

x 
(M

.1
1

)

x 
(M

.1
2

)

U
 (

M
.1

3
)

x 
(M

.1
4

)

DARD has the Logbook program for all 

boat with engine capacity>90HP. 

Howeververy few fishermen return the 

logbooks to DARD. So far DARD 

doesn't have fund to cover 

boat<90HP. Most of crab boats are 

under 90HP so they are cover by FIP 

for logbook program

Milestone 11: Logbook design, 

printing and ditsribution: Due to the 

delay in MOU signing, this was 

postponed to Q3 under stock 

assessment package.

Milestone 12: Logbooks designed by 

RIMF, distributed by DARD through 

the enumerator network. 

Enumerators engaged, trained and 

begin data entry into an electronic 

fisheries information system: 

Enumerators engaged, trained and start 

data collection in Nov 2012. Data 

being entry into database at RIMF

Milestone 13: Fisher awareness; 

DARD printed a leaftlet about the FIP 

and distribute to fishermen. Logbook 

is distributed and recorded but quality 

is not up to the required level. On job 

training has been done by RIMF and 

DARD  (Nov 2012)

 

DARD in cooperation with a project 

funded by GIZ designed and run a 

training on environment and resource 

protection, including the section about 

FIP and blue swimming crab 

protection, to fishing communities. 

Logbooks were distributed and 

collected. There's still need for 

improvement of the 

enumerators/collaborators' working 

skill. RIMF is fixing. From June, the 

catch-effort data collection and 

logbook collection are managed by 

RIMF instead of DARD.

Milestone 14 (Revised): Collection and reporting of 

fleet composition. RIMF to add background to on 

fleet cmposition to reflect real effort into stock 

assessment. Activity completed in time.

The data collection program was done 

for Jan and Feb with fund left from last 

year. The work is broken in March since 

there was no fund

The data collection program was done 

for Apr - Jun with fund from VASEP CC.

The data collection program was done 

for Jul-Sep with fund from WWF.

The data collection program was done 

for Jul-Sep with fund from VASEP

DARD has committed to improving 

logbook data collection information 

and will commence sending this to 

RIMF by Q1 2015.  DARD said until a 

plan is approved and PPC provide 

fund, they will not have budget for 

logbook collection.Updated by June 

1st: DARD is collecting logbook data 

under the stock assessment program 

DARD  started this work again from Q2 

2014 after 10 months collecting by 

RIMF(June 2013-March 2014)

Careful attention will need to address 

long term sustainability and access of 

this information by DARD or a Service 

provider, supporting the CMC.

12/31/2013, 

ongoing

1.2.1 Harvest strategy <60 <60
Pre-assessment and 

actions defined in TOR
stock

Activity 1.3.1 Harvest control 

strategy implemented
DARD/CMC / / / / / / / / / / / / / /

x 
M

.1
5

x 
M

.1
6

x 
M

.1
7

The meeting to discuss harvest 

strartegy is planned in the next quarter

The meeting to discuss harvest 

strartegy was held in Aug right before 

the FIP review meeting. It has been 

agree to set the LRP of fishing effort F 

at 0.8F current

Beside commitment to strengthen the 

implementation of minimum landing 

size, close season, close areas(core 

zone of Phu Quoc MPA), DARD also 

proposed PPC to aprove the minimum 

mesh size for gillnet, trap and Chiniese 

trap.

Milestone 16: Harvest strategy in 

place with set Refrence points

Milestone 17: Evidence that the 

harvest strategy is likely to work

12/30/2016

1.2.2 Harvest control rules 

and tools
<60 <60

Pre-assessment and 

actions defined in TOR
stock

Activity 1.3.2: Harvest control 

tools reformed or established 

based on Limit Reference points

DARD/CMC / / / / / / / / / / / / / /

x 
M

.1
8

x 
M

.1
9

x 
M

.2
0

; 
M

 2
1

x 
M

.2
2

x 
M

.2
3

The meeting to discuss harvest 

strartegy is planned in the next quarter

The meeting to discuss harvest 

strartegy was held in Aug right before 

the FIP review meeting. It has been 

agree to set the LRP of fishing effort F 

at 0.8F current. It was decided to 

strengthening the existed regulations 

for BSC and revised the mesh size for 

trap.

Milestone 18: Precautionary 

measures set (Industry code of 

Conduct?) Yes, but wait for PPC 

approval as mentioned above, 

Milestone 20: Input and output 

management rules and tools in place; 

Milestone 21: Explore and implement 

positive incentives for improved gear 

selectivity and crab banks with 

Community groups. 

Milestone 22: Community awareness 

With increased emphasis on 

comanagement

Milestone 23: Evidence that the 

management tools are effective

1/1/2016

Retained/Bycatch/ETP and 

habitat information 2.1.1, 

2.1.3/2.2.1, 2.2.3/2.3.1, 

2.3.3/2.4.1, 2.4.3

60-80 60-80 4 Pre-assessment and 

actions defined in TOR
fishery

Activity 2.1.1 Information 

gathering and risk assessment to 

determine the vulnerability of 

retained species, bait and bycatch 

species to overfishing

DARD/NIO/CMC/W

WF x 
M

 2
4

x 
M

 2
5

x 
M

 2
6

/

x 
M

2
7

x 
M

 2
8 This activity is expected  to start in Q4 

2013, due to the delay of funding 

from VASEP CC

Milestone 24: Recruit consultants to undertake RRA. 

WWF and M&E consultant met with NIO to discuss 

approach and methodology. NIO made presentation to 

FIP working group  

Milestone 25: Design and pilot test RRA 

Questionnaire. NIO to work with M&E consultant on 

the design of the questionnaire. The process to select 

a consultant for this activity was fail as we can not 

find a suitable consultant. The M&E consultant then 

suggested another approach by working with RIMF on 

this activity through the observer data and use Risk 

analysis method

Milestone 26: Undertake RRA The 

process to select a consultant for this 

activity was fail as we can not find a 

suitable consultant. The M&E 

consultant then suggested another 

approach by working with RIMF on this 

activity through the observer data and 

use Risk analysis method

Milestone 27: Report on RRA outputs. 

The approach using RRA and PRA was 

cancelled and replaced by Risk 

assessment . Draft Risk assessment for 

bycatch species has been done.

Milestone 28: Risk Assessment 

training and workshop Risk 

assessment (PSA) template 

undertaken by Poseidon. Workshop 

to be held In  Aug(Change to new 

stakeholders – RIMF, WWF, DARD etc - 

Completed by end of Aug 

Risk Assessment training and 

workshop  Completed

9/30/2014

Retained/Bycatch/ETP and 

habitat management 

2.2.1/2.2.1/2.3.1/2.4.2

60-80 60-80 4 Pre-assessment and 

actions defined in TOR
fishery

Activity 2.1.2: Management 

mitigation measures introduced

DARD/NIO/CMC/W

WF
/ / / / / / / / / / / /

x 
M

 2
9

x 
M

3
0

x 
M

 3
1

x 
M

 3
2

This activity was delayed due to the delay of activity 

2.1.1

This activity was delayed due to the 

delay of activity 2.1.1

This activity was delayed due to the 

delay of activity 2.1.1
Risk assessment is partially completed

Milestone 29 PRA engagement 

Expected to be done in June 2014. The 

approach using RRA and PRA (hence 

this milestone) was cancelled and 

replaced by Risk assessment . The new 

regulation on msh size of Gillnet, trap 

and Chinese trap was proposed to PPC 

and now is waiting for approval

Milestone 30: Submit finding and 

recommendations to CMC. - Risk 

assessment completed as mentioned 

above. The 

Milestone 31: Bycatch strategy 

commences and traininng and 

awareness campaign (WWF) begins - 

Communication program has been 

implemented but more forcus on 

berried and undersized crabs while 

mentioned the  ecosystem and bycatch 

species in general

Milestone 32: Evidence that the tools 

are effective

12/31/2016

3.1.1 Governance and 

Legislation; 3.2.3 Short and 

Long Term Objectives 

60-80 60-80 4 Pre-assessment and 

actions defined in TOR
fishery

Activity 3.1.1: Implementation of 

the new Fisheries Law containing 

the core elements which prioritise  

sustainable fisheries

MARD

M
 3

3

/ / / / / / /

Milestone 32: Amendments to Fishery Act including 

Precautionary Approach to Fisheries Management and 

Ecosystem Approach to Fisheries Management. 

Fisheries Act refers to 'sustainability'. No evidence yet in 

place to ensure that growth objectives are second to 

sustainability. Emphasis will be to ensure that the 

Management Plan incorportates PAFM and EAFM.

No further progress No further progress

New Fisheries Law will only be 

concerned by National Assembly in 

2016

New Fisheries Law will only be 

concerned by National Assembly in 

2017

New Fisheries Law will only be 

concerned by National Assembly in 

2017

9/30/2013

3.1.2 Consultation, Roles 

and Responsibilities
<60 4 Pre-assessment and 

actions defined in TOR
fishery

Activity 3.2.1: Fisheries 

Management Council established
CMC x

x 
M

 3
4

x 
M

 3
5

Anticipated FMC to be 

established in Q3 2011  

Communications between 

stakeholders, particularly private 

sectors involvement, have been 

improved. Private sectors met 

with WWF VN in April to discuss 

the actions to push FIP and 

proposed their participation in 

awareness raising and crab bank 

development

Invitation to participate in CMC has been 

sent to people and organisations in Dec 

2011 but not confirm the official 

participants. This is expected to be clarified 

in the 1st meeting of CMC in March 2012

Milestone 33: CMC established. CMC 

was set up by an official  decision of 

DARD on 22 Feb

CMC was launch on 25 April                                                                                                                                                                                                                                                                                                                            
CMC is in operation but mainly with 

the act of the Standing Committee

CMC is in operation but mainly with 

the act of the Standing Committee

CMC is in operation but mainly with 

the act of the Standing Committee

CMC is in operation but mainly with 

the act of the Standing Committee

CMC is in operation but mainly with the act of the 

Standing Committee

CMC is in operation but mainly with the act of the 

Standing Committee

CMC is in operation but mainly with 

the act of the Standing Committee

CMC is in operation. New chairman 

decided to change the CMC form to 

Advisory Council and Management 

Board

CMC is in operation

The CMC is in operation, their capacity 

so far was just built through on-job 

training and 01 Risk asssessment 

training. Need more training, learning 

from success models

3/28/2012, 

ongoing

Activity 3.2.1: Fishery 

Specific Objectives
<60 60-80

Pre-assessment and 

actions defined in TOR
fishery

Activity 3.2.2: Prepare fishery 

Specific Management Plan 
CMC

x 
M

 3
6

M
 3

7

M
 3

7

M
 3

9

Official confirmation of DARD and 

PPC to support FIP with PPC official 

letter to DPI and DARD to assign 

DARD to coordinate FIP. This was the 

result of the meeting in Dec 2011 

among DARD, other provincial 

agencies, processors, and WWF.  An 

action plan with budget detailed is 

needed for DARD to mobilize 

provincial resource for FIP 

implementation. It is expected to have 

it completed by end of Q2 for DARD 

to use it for the coming planning cycle 

in Oct-Nov 2011 

Milestone 35:  FIP budget, log 

frame, and FMP is completed: 

in Q2 2011, following in-person 

meetings with stakeholders in 

May 2011; Fisheries 

Management Plan completed

Completed the TORs and 

estimated budget for each activity 

under the management plan

DARD and Processors agree on the Action 

Plan and the Management plan but 

implementation is dependent on available 

finances. So far there are only limited funds 

available from WWF

FIP operation plan for 2013 was 

prepared by CMC based on the 

Management plan 2011 and funds are 

available

FIP operation plan for 2013 was 

prepared by CMC based on the 

Management plan 2011 and funds are 

available

FIP operation plan for 2014 was 

prepared based on the MP 2011 and 

the revised Action Plan Dec 2013.  The 

FIP operation plan was discussed in 

CMC meeting in Feb for agreement.

See Q1 Management Plan has been revised.

Milestone 36: PAFM measures 

incorporated into the Management 

Plan and the Harvest Strategy. Yes. 

Management plan and Harvest strategy 

has included the PAFM

Milestone 37: Full HS and Bycatch 

mitigation incorporated into 

management plan Done

Milestone 38: Review of 

Management Plan implementation

12/31/2016

3.1.2 Consultation, Roles 

and Responsibilities
60-80 60-80 4 Pre-assessment and 

actions defined in TOR
fishery

Activity 3.2.3. Strengthen the 

capacity of the fisheries 

administration to service the CMC

DARD

M
 4

0

M
 4

1

/ /

M
 4

2

/ Milestone 40: CMC officer 

appointed 

Milestone 41: CMC functionality 

defined

Milestone 42: Roles and 

responsibility weaknesses identified 

and addressed. CMC officer role is 

sharing for 3 people in DARD. Training 

need assessment hasn't been done 

(supposed to do by M&E consultant?). 

Roles and responsibility weaknesses 

were not identified and addressed

The same situation as the previous 

quarter

The same situation as the previous 

quarter

M&E consultant prepared a PPT in the Role of the CMC 

and raised in discussions with DARD. Functionality re-

afirmed in the TORs

From Feb,  one data collection staff 

from RIMF was reduced and replaced 

by a DARD staff. In CMC meeting in 

Feb, it was agreed that when fund 

available, one training course will be 

organized  to re-train data collectors

DARD staff are onjob-trained

DARD staff are on job-trained. DARD 

also want to have more training but it 

will be depended on fund available

The CMC is in operation, their capacity 

so far was just built through on-job 

training and 01 Risk asssessment 

training. Need more training, learning 

from success models

12/1/2012, 

ongoing

3.1.2 Consultation, Roles 

and Responsibilities, 3.2.2 

Decsison making

60-80 60-80 4 Pre-assessment and 

actions defined in TOR
fishery

Activity 3.2.4: Establish 

stakeholder associations 
DARD

M
 4

3

M
 4

4

Milestone 43: Development of 

community comanagement groups: 2 

community comanagement groups 

were established in 2 communes in 

Phu Quoc

No further progress because of lack of 

funding

No further progress because of lack of 

funding

Milestone 44: Comanagement groups 

commence participation in CMC 

functions

Co-management plan under FIP is being developed.  

The 2 community based management groups are 

adopted by FIP and representatives participated in 

CMC

Co-management plan under FIP has 

been developed and being finalized. 

The 2 community based management 

groups are adopted by FIP and 

representatives participated in CMC

Co-management plan under FIP is 

available but fund for implementing is 

late

Co-management plan under FIP is 

available but fund for implementing is 

late. Will be started in the next quarter

Due to the lack of fund for stock 

assessment in Q1 2014, the fund for 

co-management was saved to ensure 

the continuous of stock assessment 

activity. Will be started in the next 

quarter
6/30/2013, 

ongoing

3.2.3: Compliance <60 <60 4 Pre-assessment and 

actions defined in TOR

Activity 4.1.1: Compliance 

deployment strategies determined 

and implemented

DARD

M
 4

5

M
 4

6

M
 4

7

M
 4

8

M
 4

9 DARD planed some patrols specific for 

crab.

Implementation was rather difficult as 

DARD need some guidance from 

MARD on gears and crab measurement

Compliance plan is being developed and implemented 

by DARD. However the effectiveness was commented 

not strong enough

Compliance plan is being developed and implemented 

by DARD. However the effectiveness was commented 

not strong enough

Compliance plan is being developed 

and implemented by DARD. However 

the effectiveness was commented not 

strong enough

Compliance plan is being developed 

and implemented by DARD. However 

the effectiveness was commented not 

strong enough

Compliance plan is being developed 

and implemented by DARD. However 

the effectiveness was commented not 

strong enough. In the FIP review 

meeting, DARD has commiteed for 

strengthening the enforcement

Compliance plan is being developed 

and implemented by DARD.

Milestone 45: Joint Compliance 

working group created 

- Join compliance work group has been 

formed between DARD and Border 

army force.

- enforcement Risk assessment  have 

been done in Oct 2015 

Milestone 46: Risk assessment of 

management measures undertaken 

and deployment strategies 

determined; Milestone 47: 

Enforcement strategies implemented

Milestone 48  Industry awareness 

workshops

Milestone 49: MCS reports prepared 

and publicly available identifying 

violations detected

12/31/2016

3.2.3: Compliance <60 <60 4 Pre-assessment and 

actions defined in TOR
stock

Activity 4.1.2: Co-management 

responsibilities determined based 

on above and provided for in 

legislation

DARD / / / / / / / / / / / /

M
 5

0 This activity is planned to be done in 

the year 2 (2013). 

MSC may drop incentives, so awaiting changes to 

FAM, before developing further
See activity 4.1.1 See activity 4.1.1

Co-management plan under FIP is 

available but fund for implementing is 

late. Will be started in the next quarter

Due to the lack of fund for stock 

assessment in Q1 2014, the fund for 

co-management was saved to ensure 

the continuous of stock assessment 

activity. Will be started in the next 

quarter

Milestone 50: Comanagement 

responsibilities determined and 

community education system 

commences

6/30/2016

3.1.4: Incentives <60 <60 4 Pre-assessment and 

actions defined in TOR

Activity 5.1.1: Review of fishery 

subsidy scheme
MARD

M
 5

1

M
 5

2 This activity is planned to be done in 

the year 2 (2013)
Delayed Delayed Delayed Delayed Delayed Delayed Delayed

Milestone 51: Review of positive and 

negative subsidies: No plan for this 

review has been made so far. 

No plan for this review has been made so far as there 

was no direct fund from FIP for this activity. It 

depends on other (MARD)

No plan for this review has been made 

so far as there was no direct fund from 

FIP for this activity. It depends on 

other (MARD)

No plan for this review has been made 

so far as there was no direct fund from 

FIP for this activity. It depends on 

other (MARD)

M&E consultant said "MSC may drop 

incentives, so awaiting changes to 

FAM, before developing further"

DARD given a commitment to review 

positive incentives in line with new 

Management strategy - bigger mesh 

sizes  for crab pots, and nets.

Milestone 52: All negative subsidies 

removed 

6/30/2016

Co-management has been started in May by preparation for first activities in June 

and raising more fund from 50in10

Enforcement and Compliance plan is being developed by Inspector sector under 

DARD annually and reported every 6 months. 

Co-management has been started in May by preparation for first activities in June 

and raising more fund from 50in10

DARD will provide report on positive incentives  by annual FIP review meeting if 

the MSC's FAM still requires this
This activity has been dropped as MSC doesn't require any longer.

Data collection for stock assessment was going on in Jan-May The Fram survey 

was still delay due to the fact that  fund is prioritized for other activites.

Stock assessment report is being translated into English for distribution.

Milestone 15: Precautionary harvest strategy adopted based on size 

limits/closed seasons: DARD start implement the commitment on 10cm limit by 

checking the crabs caught at sea. PPC has approved the brand new regulation on 

minimum mesh size fo rcrab  gillnet at 120mm, normal trap at 50mm, Chinesse 

trap at 43mm

Milestone 19: Community awareness programme: The communication plan is 

started by training communication skills for core group in June. This core group 

will then spread to the communities through propsed comm, activities and 

events.

- DARD committed to implement the existed regulations on closed season, 

closed areas, minimum landing size, minimum mesh size for gears.  As mention 

above, DARD start implement the commitment on 10cm limit by checking the 

crabs caught at sea. PPC has approved the brand new regulation on minimum 

mesh size forcrab  gillnet at 120mm, normal trap at 50mm, Chinesse trap at 

43mm

- Risk assessment report to be completed in June by RIMF

See above

New Fisheries Law will only be concerned by National Assembly in 2017

Milestone 34: Evidence that the Council's decision making processes respond 

to all issues identified in relevant research, monitoring, evaluation and 

consultation, in a transparent , timely and adaptive manner and take account of 

the wider implications of decisions:Council has support project activities 

greately and also push for DARD's commitment to implement management 

regulations.However CAC still operates like it is DARD since the standing Unit of 

the CAC are all DARD people 

Management Plan has been revised since last FIP review workshop in Aug

CAC operates like DARD but they are more response on this FIP. They are now 

quite good in support and lead (some)  FIP activities

Step 3 - Implementation and Tracking Progress
FIP Delivering Impacts (e.g., policies changed, fishing practices 

changed)

FIP Delivering Outcomes (e.g., biomass increases, bycatch 

reduced)

Details of Progress (include source, e.g., website URL that provides evidence.)

Target Due 

Date

Date 

completed 

or reported

Details of Progress (include source, e.g., website URL that Details of Progress(include source, e.g., website URL that 

2013 2014 2015 20162011 2012 FIP Processes Underway  (FIP workplan is being implemented) 

Data collection for stock assessment was going on in Jan-Dec 2015. The Fram 

survey was still delayed due to the fact that  fund is prioritized for other activites.

Stock assessment for 2014 have been completed. That report for 2015 will need 

to wait until Q1 of 2016 when all data of 2015 are encoded and analysed

DARD is collecting logbook data under the stock assessment program and 

sending data to RIMF for encoded quarterly

DARD is implementing the 10cm minimum size and minimum net mesh size 

regulatuons, However, the mimnimum mesh size regulation has been im place for 

short time that it hasn'e been evaluated yet.

Risk assessment has been completed with possitive result: low impact on the 

ecosystem and bycatch species, only further monitoring is needed for Brownned 

bamboo shark. 

Harvest control tools have been set with existed regulations on minimum landing 

size, closed season/areas and newly established regulation on minimum mesh 

sizes

New Fisheries Law will only be concerned by National Assembly in 2017

The Council has been operated with certain support to DARD and the FIP 

through recommendations during its meetings

Capacity of the CAC members was built through internal meetings, meeting with 

outsiders (donors, visitors,…), confrences, training done by consultants,…

Some initial steps of the co-management activity have been implemented: 

Preparing the information for training, conducted 4 trainings for communities 

and district managers, exchange knowledges,…

- Some initial steps of the co-management activity have been implemented: 

Preparing the information for training, conducted 4 trainings for communities 

and district managers, exchange knowledges,…

- Preparing for the study tour in Cham island to learn the co-management model 

there


